 Arranges desks and chairs in rows facing forward (without regrouping)  Displays inconsistencies in enforcing class, school, and district rules  Is not prepared with responses to common issues (bathroom visits, pencil sharpening, and disruptions)  Uses strictly commercial posters to decorate walls  Lists rules and consequences for negative behaviors (teacher formulated)  Ranks student progress on charts for all to view  Emphasizes facts and correct answers  Assigns one task to be completed by all students  Does not post or is not clear about expectations of students  Does not display school or classroom rules  Allows student disengagement from learning  Is unavailable outside of class for students  Complains inappropriately about all the administrative details that must be done before class begins  Maintains an unsafe environment or equipment  Students have no specific routines or responsibilities  Keeps an unclean or disorderly classroom  Uses many discipline referrals  Makes up rules and consequences or punishment according to mood; unpredictable  Does not start class immediately, takes roll and dallies
III. ORGANIZING AND ORIENTING FOR INSTRUCTION
Some teachers plan at home, and others work after school, crafting unit plans that incorporate various objectives. Regardless where or how teachers plan and organize for instruction, the evidence of effective work is seen in the classroom. An observer in the classroom of an effective teacher can quickly understand the work by viewing the daily lesson objectives and activities posted. Further, the teacher is able to share what the class will be doing to follow-up the lesson of the day. In many schools, teachers are required to submit weekly lesson plans, these plans typically note accommodations for different learning styles or needs, and the variety of instructional approaches that will be used. It is important to note, however, that a lesson plan is not an end-all; it is merely a description of what should be occurring in the classroom. Thus, a good plan doesn't guarantee highquality instruction, but a poor plan most certainly contributes to ineffective instruction. 
A. Positive Qualities

IV. IMPLEMENTING INSTRUCTION
Effective teaching combines the essence of good classroom management, organization, effective planning, and the teacher's personal characteristics. The classroom presentation of the material to the students and provision of experiences for the students to make authentic connections to the material are vital. The effective teacher facilitates the classroom like a symphony conductor who brings out the best performance from each musician to make a beautiful sound. In the case of the classroom, each student is achieving instructional goals in a positive classroom environment that is supportive, challenging, and nurturing of those goals. The best lesson plan is of little use if the classroom management component is lacking or the teacher lacks rapport with the students. Implementing instruction is like opening night at the theater where all the behind-the-scenes work is hidden and only the magic is seen by the audience. Effective teachers seem to achieve classroom magic effortlessly. The trained observer, on the other hand, is likely to feel great empathy and appreciation for the carefully orchestrated art of teaching.
A.
Positive Qualities  Uses student questions to guide the lesson  Uses pre-assessments to guide instruction  Develops elements of an effective lesson  Uses established routines to capture more class time (e.g., students have roles to play, such as passing out materials so the teacher need not stop the momentum of the lesson)  Incorporates higher-order thinking strategies  Uses a variety of activities and strategies to engage students  Monitors student engagement in all activities and strategies  Has high numbers of students actively engaged in the class continuously  Adjusts the delivery and pacing of the lesson in response to student cues  Effectively uses the entire classroom (e.g., teacher movement throughout the room)  Student-centered classroom rather than teacher-centered classroom  Provides feedback (verbal, nonverbal, and written)  Designs and bases assignments on objectives  Assists students in planning for homework assignments
B.
Red Flags of Ineffective Teaching  Experiences student behavior problems  Has unengaged students (e.g., bored, off-task, asleep)  Has poor student performance in class and on assessments  Gives vague instructions for seatwork, projects, and activities  Unresponsive to student cues that the delivery of instruction in ineffective  Lacks variety in instructional methods used  Has difficulty individualizing instruction  Uses outdated material or terminology  Fails to implement needed changes pointed out by peers or supervisors  Tells students to "know the material"  Does not apply current strategies or best practices  Uses poor examples of or improper English  Transitions slowly between activities or lessons.
V. MONITORING STUDENT PROGRESS AND POTENTIAL
Effective teachers have a sense of how each student is doing in the classes that they teach. They use a variety of formal and informal measures to monitor and assess their pupils' mastery of a concept or skill. When a student is having difficulty, the teacher targets the knowledge or skill that is troubling the student, and provides remediation as necessary to fill in that gap. Communication with all parties vested in the success of the student is important since parents and instructional teams are also interested in monitoring the student's progress. Monitoring of student progress and potential need not be solely the responsibility of the teacher; indeed, an effective teacher facilitates students' understanding of how to assess their own performance, that is, assists them in metacognition. However, ultimate accountability does lie with each teacher, so documenting a student's progress and performance needs to be accomplished. An effective teacher who has observed and worked with a student has a sense of the potential that student possesses, encourages the student to excel, and provides the push to motivate the student to make a sustained effort when needed.
A.
Positive Qualities  Enables students to track their own performances  Grades homework  Gives oral and written feedback  Documents student progress and achievement  Makes instructional decisions based on student achievement data analysis  Circulates in the room to assist students and provide praise  Gives pretests and graphs results  Considers multiple assessments to determine whether a student has mastered a skill
